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Hello!

Ryan Carter, Director of Sales
rcarter@protectmyministry.com
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About Protect My Ministry

Headquartered in Tampa, Florida, Protect My Ministry serves more than 35,000 churches and 
fa ith-bas ed or ganizations  in a ll 50  s tates  by pr oviding high-quality backgr ound checks  and r is k 
management s olutions . 

Under  the leader s hip of a  kingdom-dr iven management team, Pr otect M y M inis tr y equips  
cus tomer s  with tr a ining that s ummar izes  the r ole, application, and depth of backgr ound checks . 
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Preparing for Both the 
Expected & Unexpected

▰ Do you have a plan for:
• if the power  goes  out?
• if a  child goes  mis s ing?
• if you s us pect a  child in your  childr en’s  minis tr y is  being abus ed?

▰ I f par ents  feel like they’r e at a  place wher e their  kid cannot comfor tably or  s afely 
attend this  childr en’s  minis tr y, they’r e going to look for  a  differ ent place to go to 
chur ch.



Getting Started

▰ Developing a plan should 
s tar t with the childr en’s  
minis tr y point leader , 
then move to: 
• Your  leader s hip team
• S taff member s  
• Key volunteer s

▰ Then it moves  to 
four  ar eas  of focus : 
• Emer gencies
• Par ents
• Clas s r ooms
• Volunteer s



Emergencies

▰Fire evacuation procedure

▰Weather  emer gency pr ocedur e

▰M is s ing child pr ocedur e

▰S us pic ious  per s on pr ocedur e

▰Power  outage pr ocedur e

▰Active s hooter s

Thes e pr ocedur es  s hould expla in to s taff member s  and volunteer s  
two things : 1 . what to do with kids  in thes e s ituations , and 2 . how to 
handle par ents  in thes e s ituations .



Emergencies

The first thing parents are going to do in an emergency situation is move towards 
their  kids . Child s afety in emer gency s ituations  often involves  telling par ents  to s tay 
away or  wait becaus e ther e may be des ignated pr oces s es  you need to s et up.

▰ You may need to tell par ents  to:
• To s tay away
• Wait in a  des ignated zone
• Hang tight until you give them the gr een light to check out their  kids , even if it’s  

in a  differ ent place.



Parents

▰Check in and check out policy

▰Par ent r es pons ibility policy

▰Wellnes s  policy

▰Par ent cus tody policy

▰M edia  r eleas e for m



Classrooms

Kids will spend more time in your classrooms than anywhere else in the church. The 
s impler  you can make it for  volunteer s  to navigate s afety is s ues , the mor e they can 
focus  on inves ting in kids .

▰ Ar eas  to cons ider :
• Aller gy guar dr ails
• Dis cipline guar dr ails
• Clas s r oom cleanlines s  guar dr ails
• Handicap and s pecia l needs  guar dr ails
• S ecur ity s ticker s



Volunteers

When it comes to children’s safety in your organization, your volunteers should be 
your number one priority, because you can’t navigate a children’s ministry alone.

▰ S ome other  things  to cons ider :
• I nter view guide
• Teacher  pos ition des cr iption
• M inis tr y team commitment
• Child abus e education



Background Checks 101

When making personnel, churches should consider the 
backgr ounds  of volunteer s  and employees .

▰ Depending on the r ole a  per s on will s er ve in, cons ider  the 
following:
• cr iminal r ecor d
• wor k his tor y 
• education
• financia l his tor y



Step 1: Create a Consistent 
Policy

▰ For  example, as king only people of a  cer ta in r ace about their  financial 
his tor ies  or  cr iminal r ecor ds  is  evidence of dis cr imination.

▰ Your  policy s hould a ls o addr es s  r e-s cr eening. The bes t pr actice is  to 
r e-s cr een annually, but many chur ches  choos e to r e-s cr een 
volunteer s  ever y 2  to 3  year s .



Step 2: Know Your 
Obligations

▰ Before running a background check, you must:
• Tell the volunteer  or  employee – in wr iting and on a  

s epar ate notice fr om the application - that you might us e 
the infor mation for  decis ions  about his  or  her  
employment/ volunteer is m. This  is  ca lled a  Notice of 
Dis c los ur e & Author ization

• I nfor m the volunteer  or  employee of his  or  her  r ight to a  
des cr iption of the natur e and s cope of the inves tigation.

• Get wr itten per mis s ion to do the backgr ound check.

Note: Some states 
may have additional 
requirements to 
provide state-
specific disclosures 
and notifications.



Step 3: Running the 
Background Check

1. S tar ts  at the county level

2 . Counties  "r epor t" to s tate agencies

3 . Cons umer  R epor ting Agencies  (CR As ) build 
technology that s ear ches  and compiles the data  
fr om thes e and other  s our ces



If you find a disqualifying 
record…

▰ Before you take an adverse action based on 
infor mation found in a  backgr ound r epor t, you mus t: 
1 .A copy of the cons umer  r epor t you r elied on to 

make your  decis ion
2 .Pr ovide a  copy of “A S ummar y of Your  R ights  Under  

the Fa ir  Cr edit R epor ting Act,” which you s hould 
have r eceived fr om the company that s old you the 
r epor t



If you find a disqualifying 
record…

▰ After an adverse action is taken, you must tell the volunteer  
or  employee (or a lly, in wr iting, or  electr onica lly): 
• That he or  s he was  r ejected becaus e of infor mation in the r epor t 
• The name, addr es s , and phone number  of the company that s old 

the r epor t 
• That the company s elling the r epor t didn’t make the hir ing 

decis ion
• That they have the r ight to dis pute the accur acy or  completenes s  

of the r epor t



Overwhelming? 

Setting up safety protocols can 
be daunting. Protect My Ministry 
makes the process simple with 
out-of-the-box ready resources. 



Safety Rocket

▰ 25 branded and 
unbr anded documents

▰ 1+ hour  of video 
pr es entations

▰ Ebooks

▰ 6 modules
• Childr en’s  s afety
• B ackgr ound checks
• Human r es our ces
• I ns ur ance
• S afety pr ocedur es
• Facilities



Child Safety Training for 
Volunteers

▰ In addition to preparing for the unexpected, 
volunteer s  s hould a ls o r eceive tr a ining for  abus e 
and pr evention. 

▰ Pr otect M y M inis tr y’s  Child S afety Tr a ining Cour s e 
is  an online cour s e compr is ed of 5  les s ons  
center ed ar ound identifying char acter is tics  of 
abus e and how to r epor t s us pected abus e. 



Cyber-predator eBook

Cyber predators come in many forms and 
can caus e ir r epar able har m to your  minis tr y. 
This  fr ee guide outlines  the s teps  to take to 
keep your  chur ch and online youth minis tr y a  
s afe zone, pr otected agains t pr edator s .  



How Does It Work?

automated technology and humans.

Automated 
Intelligence 

Human
Intelligence
Verification

New
Criminal
Record
Found

Monitoring 
added to 
account 

AI Monitors
Court Records
Continuously 

Looking for New 
Ones

Updated 
Report 
Sent To 

You

Real-Time Monitoring



Social Media Screening

Our Social Media Screening solution is the 
only s ocia l media  backgr ound s cr eening 
s er vice to be r eviewed by the Feder a l Tr ade 
Commis s ion. The r epor t we pr ovide is  
des igned to automate s ocia l media  s cr eening 
wor kflows  and make them fa ir .



Social media screenings can help prevent problems in these 

areas of concern
for churches and ministries:

Hostility, 
harassment, 

& bullying

Safety of 
employees 

& customers

Negligent hiring 
practices & 

lawsuits

Risk of bad 
publicity



Staff and Volunteer 
engagement

▰ There are to be clear and well publicized 
diocesan/eparchial standards of ministerial 
behavior and appropriate boundaries for 
clergy and for any other paid personnel and 
volunteers of the Church with regard to their 
contact with minors.

▰ Make sure all policies are clear and agreed 
to by staff and volunteers



Closing remarks:
• Do you have a safety plan in place that has 

considered all possible scenarios?
• Are you training your employees and volunteers on 

the safety procedures consistently?
• Are you running background checks, and are they 

the right checks?
• How often are you rescreening volunteers and 

employees?
• Think through, document, and implement your plan



Thanks!

You can find me at:
rcarter@protectmyministry.com
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