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The Essential Role of Training

The Paradigm 
is shifting

Nearly 800 U.S. parishes closed between 
2000 and 2008. Four hundred  between 
2005 and 2008 (Center for Applied Research in the Apostolate)

ðStaffing demographics are aging.

ðContributions are declining.

ÅEndowments and bequests declining

ÅFunds and investments are underperforming.



The Essential Role of Training

Gone are the days of é

ÅHiring someone because they need a job 
whether they were skilled or not.

ÅSkilled people willing to òWork for the 
Spiritual Benefitsó alone.
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Here are the days ofé

ÅNecessity

ÅBeing proactive.

ÅBeing agile enough to meet changing 
economic markets.

ÅBeing cost efficient.

ÅNeeding accurate and reliable data.

ÅManaging multiple datasets simultaneously.
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New Challenges

As the existing climate 
persists dioceses are 
challenged to more 
aggressively consider 
better ways to manage 
business. 
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éNew Goals

ð Increase efficiency

ð Reduce cost

ð Increase productivity

ð Increase data accuracy

ð Real time information

ð Ability to multi -task

ð Ability to manage multiple locations
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é.Youõve Purchased
New Technology 

You have  a LARGE

vested interest in your ParishSOFT Data!

ðChurch Census Management

ðAccounting

ðReporting

ðDevelopment and Campaign Management

ðForecasting and Diocesan Planning

ðCommunication
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However
Technophobia

Aboundsé.

Technology is frequently viewed as

ÅIntimidating

ÅToo Complex

Often creates a serious disconnect between the 
user and the diocesan goal.
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éYouõve Structured 

ðAligned the data from multiple parishes

ðYou cleaned up the data during the conversion.
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é.Youõve Planned

Youõve put all the right things in place 
ÅSet Standards

ÅSet Policy

ÅDeveloped a plan
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Youõve Trainedé

Youõve over come the denial and some 
resistance through initial training

ÅParishSOFT Tele-training

ÅParishSOFT Onsite Instructor

howeveré.
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Change is successfulé

éonly when the employees who 
have to do their jobs differently 
can say with confidenceé

"I have the Awareness, Desire, Knowledge, 
Ability and Reinforcement to make this 
change happen."
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Did you know?

ÅThat after 1 day only 54% of material learned 
in class is retained?

ÅThat after 14 days only 21% is retained?

ÅThat after 63 days only 17% of the material is 
retained?
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Did you know?

The percentage of 
material 
remembered after 
different intervals 
of time. 

%

Remembered

%

Forgotten

After 1 day 54 46

After 7 days 35 65

After 14 
days 

21 79

After 21 days 18 82

After 28 
days 

19 81

After 63 
days 

17 83
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With in a Yearé

Å7 -10% of your staff will 
turnover.

Å83% of the original 
training information  is 
forgotten.
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With in a Year..

Å7% of your knowledge base has left.

ÅThe remaining staff are passing on portions 
of the 17% of retained knowledge.

ÅThe information gets diluted with each 
reiteration.
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Who is Passing it On..

Have you ever played the childrenõs game 
òPass it downó or òTelephoneó What happens 
along the way?

The message gets corrupted the further 
along the lane it goes.

Without continuing educationé
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Within Two Years

ÅUncommitted people

ÅAn under utilized system

ÅBad data

ÅA negative return on your investment

Thatõs whyéé
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You need a Cat Herder!
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What is  
a Cat Herder?

It is a person who shepherds, ushers, guides, 
directs, steers or channels a group through 
change!

Herd 

(n.) Group, flock, drove

(v.) Shepherd, usher, guide,  direct, channel, steer
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A Cat Herder Knowsé

How to manage cats through change

ðLeads them through denial

ðOver comes resistance

ðProvides opportunities for exploration

ðDevelops commitment
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How do you Herd Cats? 

With Training of Course !
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Identify Your Cats

Who most needs training?
ðWho impacts the data most?

ðWho presents the largest challenge to standards?

ðWhat are the barriers to successful training
ÅDenial

ÅResistance 

ÅLanguage

ÅTechnophobia

ÅDistance and time 

ÅDollars
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Who are the Cats?
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Pedigree Cats

Diocesan Offices
ðBishopõs Office

ðChancellors Office 

ðFinance Office

ðCampaign Office

ðDevelopment Office

ðHuman Resources

ðSafe Environment
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Top Cats

Pastors and Parish Priests

ðA 34% reduction in the 
number of active priests is 
expected by 2020.

ðOften reluctant 
administrators, who are now 
responsible for multiple 
locations.

ðOften technophobic but need 
is forcing them to overcome it.
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Silver Cats

Parish Secretaries
ðMinistry of GLUE ò They Hold it all 
togetheró

ðAverage Age 50-60 years old.

ðSomewhat technophobic.

ðMulti -tasking is a way of life.

Open the Doors for them and 
they will adapt!
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Hybrid Cats

ðEnglish is a second language

ðBackground, language and 
culture affect how they 
approach the church and 
technology.

Demographic & Culture Shifts
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Ruddy Cats 
Evangelization and 

Life Long Formation

DREõs
ðLast concern is technology.
ðOften technophobic.
ðQuite often does not interact with 

the Parish Secretary.
ðAlways stretched between 

multiple programs and events.

ÅGreat with Publisher but donõt ask 
them to use Word, or Excel!
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Kittens
Evangelization and 

Life Long Formation

Youth Ministers

ðVery technological savvy but often not 
òconnectedó to the Parish Technology.

ðLess apt to attend training. 

ÅTherefore are most in need of it!


