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The Paradigm
IS shifting

Nearly 800 U.S. parishes closed between
2000 and 2008. Four hundred between
2005 and 20(}8@ for Applied Research in the Apostolate)

0 Staffing demographics are aging.

d Contributions are declining.
AEndowments and bequests declining
AFunds and investments are underperforming.
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Gone are th

A Hiring someone because they need a job
whether they were skilled or not.
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Here are t

A Necessity
A Being proactive.

A Being agile enough to meet changing
economic markets.

A Being cost efficient.
A Needing accurate and reliable data.
A Managing multiple datasets simultaneously.
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New Challenges

As the existing climate
persists dioceses are
challenged to more
aggressively consider
better ways to manage
business.
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e New GO

ncrease efficiency

Reduce cost

ncrease productivity

ncrease data accuracy

Real time information

Ability to multi -task

Ability to manage multiple locations
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eé. Youodve
New Technology

You have a LARGE

vested interest in your ParishSOFT Data!
0 Church Census Management
d Accounting

0
0
0

Reporting
Development and Campaign Management

—orecasting and Diocesan Planning

o Communication
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However
Technophobia

Abound

Technology Is frequently viewed as
A Intimidating
A Too Complex

Often creates a serious disconnect between the
user and the diocesan goal.
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eYoudve St

0 Aligned the data from multiple parishes
0 You cleaned up the data during the conversion.
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e. Youoyve

Youove put all the
ASet Standards
ASet Policy

ADeveloped a plan
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Youove Tr

YouoOve over come t he
resistance through initial training

AParishSOFT Teletraining
AParishSOFT Onsite Instructor

however é
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Change 1 s
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éonly when the el
have to do their jobs differently
can say with conf

"I have the Awareness, Desire, Knowledge,
Abllity and Reinforcement to make this
change happen."
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Did you know?

A That after 1 day only 54% of material learned
In class Is retained?

A That after 14 days only 21% is retained?

A That after 63 days only 17% of the material is
retained?
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Did you know?

% %
The percentage of Remembered | Forgotten
material After 1 day |54 46
remembered after pR——
: ! After 7
different intervals or ey 135 o
of time. After 14 21 79
days
After 21 days 18 82
After 28 19 81
days
After 63 17 83
days
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Wi th 1In

A 7-10% of your staff will
turnover.

A 83% of the original
training information Is
forgotten.
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With In a Year..

A 7% of your knowledge base has left.

A The remaining staff are passing on portions
of the 17% of retained knowledge.

A The information gets diluted with each
reiteration.
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Who Is Passing it On..

Have you ever played
oPass 1t downd or oTel
along the way?

The message gets corrupted the further
along the lane it goes.

Wit hout contili nuil n
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Within Two Years

AUncommitted people

AAN under utilized system
ABad data
AA negative return on your investment

That 0s wh
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You heed a Cat Herder!
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What Is
a Cat Herder?

It Is a person who shepherds, ushers, guides,
directs, steers or channels a group through
change!

Herd

(n.) Group, flock, drove
(v.) Shepherd, usher, guide, direct, channel, steer

The Essential Role of Training



A Cat Her de

How to manage cats through change
dLeads them through denial
oOver comes resistance
OProvides opportunities for exploration
0 Develops commitment
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How do you Herd Cats?
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With Training of Course!
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ldentify Your Cats

Who most needs training?
0 Who impacts the data most?
0 Who presents the largest challenge to standards?

0 What are the barriers to successful training
ADenial
AResistance
ALanguage
ATechnophobia
ADistance and time
ADollars
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Who are the Cats?

Vicar General
Chancellor

Pastor

Ministry Leaders Parish Priest

Volunteers

o d .
w@M‘M S X
SN RN R

Youth Ministers Business Manager|
“ Bookkeeper
y #

Parish Secreﬁ@,( 55

Il
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PedigreeCats

Diocesan Offices
OBi shopos Office
d Chancellors Office =
d Finance Office
0 Campaign Office
d Development Office
d Human Resources
0 Safe Environment
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Top Cats

Pastors and Parish Priests

0 A 34% reduction in the
number of active priests is
expected by 2020.

0 Often reluctant
administrators, who are now
responsible for multiple
locations.

d Often technophobic but need
Is forcing them to overcome it.
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Silver Cats

Parish Secretaries

OMi ni stry of
toget her o

0 Average Age 5@0 years old.
d Somewhat technophobic.
d Multi -tasking is a way of life.

Open the Doors for them and
they will adapt!
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Hybrid Cats

Demographic & Culture Shifts

0 English is a second language

d Background, language and
culture affect how they
approach the church and
technology.
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Ruddy Cats

Evangelization and
Life Long Formation

DREO s
0 Last concern is technology.
o0 Often technophobic.

0 Quite often does not interact with
the Parish Secretary.

0 Always stretched between
multiple programs and events.

AGreat with Publisher
them to use Word, or Excel!
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Kittens

Evangelization and
Life Long Formation

Youth Ministers

0 Very technological savvy but often not
oconnectedo to the Par|

0 Less apt to attend training.
ATherefore are most in need of it!
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